Pupil premium strategy statement

This statement details our school’s use of pupil premium (and catch-up premium for the

2020 to 2021 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this

academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail Data

School name Richard Barnes
Academy

Number of pupils in school 140

Proportion (%) of pupil premium eligible pupils 46.21%

Academic year/years that our current pupil premium September 2022 =

strategy plan covers (3-year plans are recommended) September 2025

Date this statement was published

Date on which it will be reviewed

Statement authorised by

Claire Everton

Pupil premium lead

SLT

Governor / Trustee lead Al Kingsley
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £73,720.00

Catch Up funding allocation this academic year £52,828.00

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £126,548.00

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our objectives for disadvantaged pupils are to be able to provide pupil premium
learners with the same opportunities, experiences and chances of success as their
non disadvantaged counterparts.

We believe that no child should prevented from achievement and progress due to
their socio-economic background. This includes academic achievement and
progress, accreditation and qualification, exposure to social and cultural
experiences, good physical and mental health, and development of social and
emotional literacy.

Our learners face some of the greatest challenges, many are from complex
backgrounds, have underdeveloped literacy/numeracy skills and a lack of
engagement with education, a lack of emotional literacy and underdeveloped social
skills, a lack of exposure to social and cultural experiences, poor physical and
mental health, as well as other localised issues pertaining to our learners’
background, including exposure to violence, gang related activities and domestic
abuse.

In order to address these wide and varying needs, our pupil premium strategy plan
is multifaceted. For example, in terms of addressing academic needs such as
phonics development, we have invested in Twinkl Phonics program. CPD is also
being prioritised for staff and a time for guided/supported reading across the
curriculum.

We continue to develop our outdoor curriculum working with outside agencies such
as Nene Park Outdoors centre Alternative provision is also being utilised through
Young Technicians Academy, Peterborough Regional College, New Arc, and the
Gauntlet, providing enrichment opportunities for learners outside of the
conventional school day as well as exposure to cultural experiences.

We also continue to invest in valuable work with NHS practitioners, Educational
Psychologists, Therapists, and the Safer Schools Officers to address behavioural,
physical, and mental health needs, as well as community issues that are specific to
our learners’ contexts.

The work of our Elsa is imperative to support the development of emotional literacy
across both primary and secondary.

Our core purpose is to provide more than just an education for our young people,
we create an innovative, personalised alternative learning environment where
everyone acquires the belief, opportunities, and skills to succeed. This is based on
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our values of Respect, Belief and Achievement. With these in mind, we need to
ensure that learners can achieve both currency and character. Our learners must
be able to achieve good qualifications that will support life chances, whilst being
able to develop as individuals who have the characteristics that will allow them to
integrate successfully into a Modern Britain.

Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge | Detail of challenge

number

1 Attendance

2 Poor behaviour and social skills

3 Poor literacy skills

4 Weak independent learning skills

5 Lack of exposure to social and cultural experiences
6 Lack of engagement in Post 16 provision

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Attendance to be in line with Academy
target

Attendance in line or better than non-PP
learners attending the academy

Improve the behaviour of pupils (SEMH)

Reduced exclusion rates, and behaviour
tracking for students. Clear interventions
that are measurable, tracked and
regularly reviewed for sustained
improvement. Reduced behaviour
incidents over times

Improved literacy skills

Reading assessments will indicate that
students are making rapid and sustained
progress in their reading age. Bespoke
phonics interventions will be utilised to
develop practice in this area and rolled
out across the school

Develop independent learning skills

Tracking through measurable evidence,
including: Student voice, attendance at




clubs, trips and visits and intervention
data outcomes

Increased exposure to social and cultural
experiences

Continue to develop programme of
cultural capitol activities and ensure they
are embedded within curriculum and
enrichment areas. Data shows that
uptake of activities is good and improved

Increased engagement in Post 16 provision

Increase CIAG offer and support for
learners in Year 11 and on into Post 16
provision




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £21,800

learning / withdrawal groups

Activity Evidence that supports this Challenge
approach number(s)
addressed
EEF resources are DfE Guidance heavily supports taking 2,34
provided and an evidence informed approach to PP
encouraged to be used and the EEF are recommended as an
with everyday practice evidence base and toolkit
GCSE POD- online AP for QOE to set this up for all KS4 2,34
platform to support learners to aid with revision,
learning/ revision for independent learning and Post 16
learners progression
Revision Sessions Student requests for additional 2,34
supported by resources are high, specifically in the
discounted Revision lead up to the examination period
Guide purchase
opportunities to support
the home learning
experience in Year 11
Educational Visits All excursions at Richard Barnes 1,35
Academy are linked to educational
value and the holistic experience. All
students should have access to this.
Access Arrangements Essential to ensuring that staff are 2,3
CPD suitably trained to be able to address
learners needs early, so appropriate
allowances are made
Forest Schools CPD Forest schools is a specialised 1,2,45
approach to outdoor learning that aims
to develop confidence and self-esteem
through hands-on learning in woodland
environments.
Use of Pupil Progress Accurate tracking of progress and 2,3,4,6
to support effective attainment critical to firstly, identification
tracking, monitoring and | of students for intervention, and then
then analysis of tracking impact of that intervention.
disadvantaged student
progress and
attainment
Small class sizes Provide opportunities for individualised 2,34




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £7500

opportunities

Activity Evidence that supports this Challenge

approach number(s)

addressed

Develop independent Subsidised revision materials provided 34,6
learning skills for KS4 learners

GCSE POD

Guidance from ‘The Pupil Premium:;

How schools are spending funding

successfully to maximise achievement’

highlights targeted support as one of

the top ten ‘top gap busters’
Alternative provision 1,2&4

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £141,855

either individually or in small groups and
deliver bespoke interventions tailored to the
presenting situation or need. The role of the
ELSA is to develop children and young
people's:

e emotional literacy

e positive mental health,

e social skills

¢ emotional wellbeing
Recent developments within the education
system have been primarily focused on
academic achievement rather than the
development of the child as a whole.
Research showed the importance of taking a
more holistic view in children’s education
(Liau, Liau, Liau & Teoh, 2003). It was found
that low levels of emotional literacy lead to
high levels of internalising behaviours such
as stress and depression, as well as
externalising behaviours such as aggression
and delinquency. Problem behaviours such

Activity Evidence that supports this Challenge
approach number(s)
addressed

ELSA ELSAs work with children and young people 23
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as these would take away from academic
achievement and the ability for the child to
succeed in future life. It has been found that
programmes that focus on enhancing
emotional literacy improve academic
performance and behaviour (Carnwell &
Baker, 2007). Programmes such as these
have been found to reduce problem
behaviours such as drug and tobacco use
and delinquency and violence (Catalano et
al., 2002). Furthermore, research by
Sandbrook, (2003) suggests that pupil
learning progress can increase as the
research identifies a correlation between
positive emotional literacy and progress in
literacy, numeracy and indeed all aspects of
learning

ELSA Training

All ELSAs have 6 days of initial
training covering:
emotional literacy including:
e building resilience and self-
esteem
e managing emotions including
anger and anxiety
e social and friendship skills
e loss, bereavement, and family
break up
As well as skills development in:
social and therapeutic stories
motivational interviewing
active listening, conversation skills
ELSAs attend ongoing group
supervision (6 times a year,) to
safeguard practice and develop their
skills. provide continued further skills
development.

2,3

Breakfast club to
improve attendance

The Pupil Premium: what OFSTED
looks at by Lorna Fitzjohn (HMI) states
that leaders should pursue attendance
relentlessly to ensure attendance is
improving in line with national average

Attendance based
rewards

The new rewards system is being set
up to encourage good attendance

Provide transport/ uni-
form/ equipment if re-
quired for learners who
have low levels of at-
tendance

Strong correlation between attendance
and outcomes show that it is essential
for students as required to provide the
necessary means of getting into school/
school uniform so that they have a real
sense belonging

1,6

Improve the behaviour
of pupils (SEMH)

Behaviour interventions including:
counselling, mentoring, ELSA, Forest
Schools, Drama therapy




The EEF Toolkit suggests that targeted
interventions matched to specific
students’ needs or behavioural issues
can be effective, especially for older

pupils.

sessions at Post 16
providers to ensure
engagement levels
remain high

courses when they have transitioned
from RBA.

Enrichment Enrichment to engage students and 1,2,5
raise aspirations
Food provided for all Evidence demonstrates that learners 1,2
learners before school, who are well nourished are able to
at break time and a hot perform and concentrate to a higher
meal at lunchtime standard.
Dedicated member of A dedicated, trusted member of staff will | 6
staff with focus on Post ensure that learners make positive
16 applications/ choices about their Post 16 education
interviews and support them in the completion of
these applications.
Weekly mentoring Ensure that learners remain in Post 16 6

Total budgeted cost: £171,155




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021

academic year.

57.7% 0% 93% 0% 96%
58% 0% 84% 0% 82%
12% 0% 56% 0% 48%
1.8% 0% 9% 0% 4%
Unknown Not Not Not 0%
reported reported reported
4.5% 0% 15% 0% 4%

robust and rigorous assessment and moderation processes.

in our school canteen to create a sense of community.

100%

100%

64%

0%

0%

0%

100%

91%

46%

9%

0%

0%

Despite the challenges faced by learners in light of Covid-19, the academy achieved the best
ever set of GCSE outcomes as a result of the pupil premium strategy working in tandem with a

We adopt a wrap-around approach to our learners, starting with the provision of breakfast
available from 9.00am, snacks at break time and a hot meal at lunchtime for all learners. We
aim to create a cohesive climate of support for all, therefore learners and staff share mealtimes




Our approach to determining who benefits from our range of interventions is based on need and
is planned in advance for academic and mentoring sessions wherever possible. Dynamic
intervention also takes place daily as and when the need arises.

* Breakfast club, snack at break and a hot meal at lunch for all pupils

* Funding of all school trips

* Improving our technology to support access to the online platform to lost learning
+ Uniform provided for all pupils to develop the sense of community

 Accessing additional Speech and language therapist support

* Dedicated Assistant Principal for Quality of Education

Provision of equipment

We have a policy of providing learners with the equipment they need in order to be successful in
their learning. This includes ensuring all learners have the correct uniform, equipment and home
learning tools needed to feel ready for learning and therefore to make progress academically

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?
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